Board of Commissioners

Meeting of November 5, 2024
Page -6-


BOARD OF COMMISSIONERS

Lady of the Sea General Hospital

Regular Monthly Meeting

November 5, 2024
The Board of Commissioners (BOC) of Lady of the Sea General Hospital (LOSGH) met in regular session at 5:00 p.m., on Tuesday, November 5, 2024, at LOSGH, located at 200 West 134th Place, Cut Off, LA.

CALL TO ORDER: BOC Chairperson, Mr. P. Louviere, called the meeting to order at 5:03 p.m.
INVOCATION: The opening prayer was led by Mr. P. Louviere.
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Mr. K. Plaisance. 

ROLL CALL:  The Recording Secretary, Ms. K. Hebert, called roll.

BOARD MEMBERS PRESENT: Peter Louviere-BOC Chairperson, Mickey Navarre-Boc Member, Kip Plaisance-BOC Member

BOARD MEMBER ABSENT: Ruby LeBlanc-BOC Vice Chairperson, Charles Mike Callais-BOC Secretary/Treasurer
STAFF PRESENT: Christy Chabert-VP of Revenue Cycle, LaVelle Chiasson-VP of Org. Excellence, Dwight Curole, Plant Operations Director, Paul Curole-VP of Facilities, Tyler Duplantis-Chief Financial Officer, Holly Griffin-Chief Nursing Officer, Lloyd Guidry-Chief Executive Officer, Stacy Guidry-VP of Procurement, Kristina Hebert-Executive Assistant, Tad Lafont-Chief Operations Officer, Leslie Lefort-Controller, Dean Plaisance-IT Director 
OTHERS PRESENT: None  
(* = Arrived after meeting was Called to Order.)
APPROVAL OF MINUTES:  Mr. P. Louviere presented the minutes from the October 1, 2024, Board of Commissioners regular monthly meeting.  The Board reviewed and approved the minutes as presented.

Upon a motion offered by Mr. K. Plaisance and seconded by Mr. M. Navarre, the minutes of the October 1, 2024, regular monthly meeting were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Ms. R. LeBlanc, Mr. C. M. Callais
ABSTENTIONS – None 

Motion carried.
AUDIENCE COMMENTS: 
No audience comments for discussion.
INFORMATION ITEMS: 
· Lady of the Sea’s IT Director, Mr. D. Plaisance, gave an informational presentation regarding the Information Services, which included:

· Staff introduction.
· Tasks:
· Support 330 computers
· Support 40 virtual and physical servers owned by LOS
· Support 306 active emails

· Currently migrating to Microsoft Office 365

· Discussed systems utilized:
· Proof Point – Email security system
· Red Canary – Managed detection and response System
· Remote monitoring and management system, which includes a new Help Desk Ticketing system
· Future Plans:
· Implement password policies

· Eliminate shared accounts

· Currently exploring new options for provider log-on utilizing their ID badge or YubiKey.
A discussion regarding the location of servers and firewalls was held. 
MEDICAL EXECUTIVE COMMITTEE:  Mr. T. Lafont presented a report on the Medical Executive Committee meeting held on October 21, 2024.  Topics discussed included IV Fluid Shortage due to Hurricane Helene Destroying a Baxter Plant, September 2024 Quality Council Committee Minutes, October 2024 Environment of Care Committee Minutes along with a Recommendation to the Board of Commissioners to Review and Approve the Environment of Care 2023 Annual Report, Nomination Results for MEC Officers 2025-2026, Administrative Update, and Peer Review Q/2/2024-Family Medicine.  A discussion regarding LOS Administrative Office Building #1 and #2 ensued.  The Medical Staff presented the following recommendations for the Board’s consideration:
1. That the Environment of Care 2023 Annual Report be accepted as presented.
Upon a motion offered by Mr. K. Plaisance and seconded by Mr. M. Navarre, the above recommendation was accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Ms. R. LeBlance, Mr. C. M. Callais
ABSTENTIONS – None

Motion carried.

QUALITY COUNCIL COMMITTEE: Mr. T. Lafont presented a report on the Quality Council Committee meeting held on October 22, 2024.  Topics discussed included, DNV Update, October 2024 Medical Executive Committee Minutes, and October 2024 Quality Control Accreditation Team Minutes.  
FINANCE COMMITTEE:  Mr. T. Duplantis presented a report on the Finance Committee meeting held on October 22, 2024.  Topics discuss included, September 2024 Financials, Investment Transactions, Capital Acquisitions/Removed Assets, Cash Flow Analysis, FEMA Projects Update, Human Resources September 2024 Statistics Report, Vacancy Report, Separations, Hires, September 2024 Disposal of Surplus Equipment Report, and Chief Executive Officer’s Topics.  The Finance Committee presented the following recommendations for the Board of Commissioners consideration: 
1. That the September 2024 Financial Report be accepted as presented.
2. That the September 2024 Investment Transaction Report be accepted as presented.
3. That the September 2024 Capital Acquisitions/Removed Assets Report be accepted as presented. 
4. That the September 2024 Surplus Equipment Report be approved for disposal.  
Upon a motion offered by Mr. M. Navarre and seconded by Mr. K. Plaisance, the above recommendations were accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. P. Louviere, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Ms. R. LeBlanc, Mr. C. M. Callais
ABSTENTIONS – None 
Motion carried.
BUILDING & GROUNDS COMMITTEE: Mr. P. Curole presented a report on the Building and Grounds Committee meeting held on October 22, 2024.  Topics discussed included, Interim Hospital, Permanent Hospital, and Rehabilitation Clinic.  He continued by presenting photos showing the progress of the Permanent Hospital.   

CEO TOPICS:  Chief Executive Officer, Mr. L. Guidry, reported on the following topics:     
· Community Events that LOS has participated in, attended, or plans on participating:

· October:

· Golden Meadow Elementary School – Red Ribbon Week.
· South Larose Elementary School – Learning about the human body.
· Golden Meadow Rotary Club’s 13th Annual Boil-Off.  LOS’ team received second place in the boil-off.

· Lafourche Parish DA’s Office – Senior Sources. 

· Golden Meadow Oakridge Park – Trunk or Treat.

· Grand Isle Ladies Fishing Rodeo.

· Ochsner’s Blood Mobile located at LOS’ Cut Off Medical Clinic.

· Lafourche Chamber’s Socktober.

· Lafourche Chamber’s Fall Golf Tournament.

· November:

· LOS has a Flu Fair planned for November 11th at the Center.
· Bayou Industrial Group’s Big Buddy Program.
· Leadership Lafourche.
· LCO Middle School’s Golf Tournament.

· South Lafourche High School’s Battle of the Bands 
· LOS’ Swing Bed services.

· LOS Newsletter to be mailed out to the community soon.
· LOS’ Tax Millage renewal in December.

· Financials

· LOS’ Strategic Plan and Department Goals.  
A discussion concerning the reported topics ensued.  
OLD BUSINESS: 
No topics for discussion.
NEW BUSINESS:   

No topics for discussion.

EXECUTIVE SESSION:  Upon a motion offered by Mr. K. Plaisance and seconded by Mr. M. Navarre, the Board agreed to enter Executive Session to discuss strategic planning at 5:56 p.m.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Ms. R. LeBlanc, Mr. C. M. Callais
ABSTENTIONS: None
Motion carried.

Upon a motion offered by Mr. M. Navarre and seconded by Mr. K. Plaisance, the Board agreed to end the Executive Session and return to its regular meeting at 6:43 p.m. 
AYES – Mr. P. Louviere, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Ms. R. LeBlanc, Mr. C. M. Callais
ABSTENTIONS – None

Motion carried.

ADJOURNMENT:  Upon a motion offered by Mr. K. Plaisance and seconded by Mr. M. Navarre, the Board agreed to adjourn.  
AYES – Mr. P. Louviere, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – Ms. R. LeBlanc, Mr. C. M. Callais
ABSTENTIONS – None 

Motion carried and the meeting adjourned at 6:44 p.m.  
/s/Peter Louviere



      
Peter Louviere
Board of Commissioners Chairperson
ATTEST:
/s/Lloyd J. Guidry, Jr.




Lloyd J. Guidry, Jr.
Chief Executive Officer
