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BOARD OF COMMISSIONERS

Lady of the Sea General Hospital

Regular Monthly Meeting

July 9, 2024
The Board of Commissioners (BOC) of Lady of the Sea General Hospital (LOSGH) met in regular session at 5:00 p.m., on Tuesday, July 9, 2024, at LOS’ Administrative Office Building #2, located at 186  West 134th Street, Cut Off, LA.

CALL TO ORDER: BOC Chairperson, Mr. P. Louviere, called the meeting to order at 5:00 p.m.
INVOCATION: The opening prayer was led by Ms. R. LeBlanc.
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Mr. C. M. Callais. 

ROLL CALL:  The Recording Secretary, Ms. K. Hebert, called roll.

BOARD MEMBERS PRESENT: Peter Louviere-BOC Chairperson, Ruby LeBlanc-BOC Vice Chairperson, Charles Mike Callais-BOC Secretary/Treasurer, Mickey Navarre-BOC Member, Kip Plaisance-BOC Member. 

BOARD MEMBER ABSENT: None.

STAFF PRESENT: Denise Allemand-Attorney, Courtney Bella-LPC, LaVelle Chiasson-VP of Org. Excellence, Paul Curole-VP of Facilities, Tyler Duplantis-Chief Financial Officer, Holly Griffin-Chief Nursing Officer, Lloyd Guidry-Chief Executive Officer, Stacy Guidry-VP of Procurement, Kristina Hebert-Executive Assistant, Tad Lafont-Chief Operations Officer, Leslie Lefort-Controller, Cindy Mayeur-Medical Unit Director, Henry Mitchell, III-LPC, Bennie Smith-Chief Quality Officer. 
OTHERS PRESENT: None  
(* = Arrived after meeting was Called to Order.)
APPROVAL OF MINUTES:  Mr. P, Louviere presented the minutes from the June 4, 2024, Board of Commissioners regular monthly meeting.  The Board reviewed and approved the minutes as amended.

Upon a motion offered by Mr. M. Navarre and seconded by Mr. C. M. Callais, the minutes of the June 4, 2024, regular monthly meeting were accepted as amended.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None
ABSTENTIONS – None 

Motion carried.
INTRODUCTIONS:   
Mr. T. Lafont introduced Lady of the Sea Medical Clinic’s new Licensed Professional Counselors, Ms. C. Bella, LPC, and Mr. H. Mitchell, III, LPC.  Mr. T. Lafont noted that Louisiana faces a critical shortage when it comes to behavioral health workers.  He further noted that Lafourche Parish has been designated as a mental health professional shortage area by the U.S Department of Health and Human Services for a long time.  It’s estimated that statewide there are only 26% of mental health needs being met with a steady incline of adults reporting symptoms of anxiety and depression over the last 5 years.  Since Lady of the Sea began its Behavioral Health Program in 2019, we’ve provided nearly 21,000 visits in the behavioral health arena.  We were up to 3 full-time behavioral health providers, but we were consistently running a 3-4 month waiting list for a new referral.  With the departure of one of our LPCs, we saw an opportunity to expand our services, so two new LPCs were hired.

· Ms. C. Bella, LPC – She will be working in the LOS Cut Off Medical Clinic.  She has been an LPC for 9 years.
· Mr. H Mitchell, III, LPC – He will be working in the LOS Larose Medical Clinic.  He has been an LPC for 14 years.

AUDIENCE COMMENTS: 
No audience comments for discussion.
INFORMATION ITEMS: 
· Lady of the Sea’s Medical Unit Presentation
Ms. C. Mayeur, Medical Unit Director, gave an informational presentation regarding LOS’ Medical Unit, which included:

· Medical Unit Introduction
· Services on the Medical Unit

· Medical Unit Organizational Chart
· Staffing Plan

· Introduction of Staff including, Director, Charge Nurses, Staff Nurses, PRN/Flex Nursing Staff, Telemetry Tech/Ward Clerks, and Certified Nursing Assistants.
· Photos of the New Medical Unit
· Status since Opening Date of June 4, 2024

· Praise from DNV Surveyors
· Announcement of Public Meeting

Mr. P. Louviere announced the following:
Notice is hereby given that at its meeting to be held on Tuesday, August 6, 2024 at 5:00 p.m. at its regular meeting place, the Lady of the Sea Administrative Office Building #2, 186 West 134th Street, Cut Off, Louisiana, 70345, the Board of Commissioners of Hospital Service District No. 1 of the Parish of Lafourche, State of Louisiana, plans to consider adopting a resolution ordering and calling a special election to be held in Hospital Service District No. 1 of the Parish of Lafourche, State of Louisiana, to authorize the renewal or continuation of ad valorem taxes therein.

MEDICAL EXECUTIVE COMMITTEE:  Mr. T. Lafont presented a report on the Annual Medical Staff meeting held on June 17, 2024.  Topics discussed included, May 2024 Quality Council Committee Minutes, Q1 2024 LERN Stroke Report, May 2024 Laboratory/Pathologist Report, May and June 2024 Environment of Care Committee Minutes, Credentials Review, Organizational Plan of Care 2024-2025, Administrative Update and Quality Reviews.  The Medical Staff presented the following recommendations for the Board’s consideration:

1. That the following Practitioners be appointed and granted privileges as requested in their individual application:
NAME



APPOINTMENT
CATEGORY
PRIVILEGE

Shawn Humphries, MD

Reappointment

Courtesy
Emergency Medicine
Julia Deyeva, MD

Reappointment

Consulting
Tele-Neurology
Kim Lee, MD


Reappointment 

Consulting 
Tele-Neurology

Richard Zweifler, MD

Reappointment 

Consulting      
Tele-Neurology

vRad: Initial Appointment/Reappointment to Schedule:
NAME



APPOINTMENT
Peerapod Chiowanich, MD
Reappointment

Brent Layton, MD

Reappointment 

Jason Mallow, MD

Reappointment 

John Van Tassel, MD

Reappointment 

Sandra Willis Curry, MD

Reappointment 

Ravi Kagali, MD


Initial Appointment

Patrick Mulligan, MD

Initial Appointment  

Raymond H. Welsh, MD

Initial Appointment
     

Upon a motion offered by Mr. K. Plaisance and seconded by Mr. C. M. Callais, the above recommendations were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None
ABSTENTIONS – None 
Motion carried.

QUALITY COUNCIL COMMITTEE: Ms. B. Smith presented a report on the Quality Council Committee meeting held on June 25, 2024.  Topics discussed included, June 2024 Environment of Care Committee Minutes, DNV Update, June 2024 Medical Executive Committee Minutes, and June 2024 Quality Control Accreditation Team Minutes.  The Board of Commissioners discussed LOSMC CGCAHPS, and LOSMC Quality Management. 

FINANCE COMMITTEE:  Mr. T. Duplantis presented a report on the Finance Committee meeting held on June 25, 2024.  Topics discuss included, May 2024 Financials, Investment Transactions, Capital Acquisitions/Removed Assets, Cash Flow Analysis, Louisiana Public Assistance Account, FY 2025 Operating and Capital Budget, Human Resources Statistics Report, Vacancy Report, Position Control FY 2024, May 2024 Separations, May 2024 Hires, May 2024 Disposal of Surplus Equipment Report, Chief Executive Officer’s Report, and Chief Financial Officer/Accounting Department Topics.  The Board of Commissioners held a discussion regarding budget line item – Insurance Expenses.  The Finance Committee presented the following recommendations for the Board of Commissioners consideration: 
1. That the May 2024 Financial Report be accepted as presented.
2. That the May 2024 Investment Transaction Report be accepted as presented.
3. That the May 2024 Capital Acquisitions/Removed Assets Report be accepted as presented. 
4. That the FY 2025 Operating and Capital Budget be accepted as presented.

5. That the May 2024 Surplus Equipment Report be approved for disposal.
6. That the LA Compliance Questionnaire be accepted as presented.  
Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the above recommendations were accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None
ABSTENTIONS – None 
Motion carried.
BUILDING & GROUNDS COMMITTEE: Mr. P. Curole presented a report on the Building and Grounds Committee meeting held on June 25, 2024.  Topics discussed included, Interim Hospital, Permanent Hospital, and Rehabilitation Clinic.  He continued by presenting photos showing the progress of the Permanent Hospital and the Rehabilitation Clinic.  

CEO TOPICS:  Chief Executive Officer, Mr. L. Guidry, reported on the following topics:    
· Reminded Board Members to complete their 2024 Ethics Training.

· The Interim Hospital’s Ribbon Cutting Ceremony is scheduled for Sunday, July 14th at 1:00 p.m. through 3:00 p.m.  Tours of the hospital will be provided.  The Golden Meadow Rotary Club will be providing a jambalaya and white beans. 
· Progression of the Permanent Hospital.  The Permanent Hospital’s Groundbreaking Ceremony is scheduled for Thursday, July 11th at 10:00 a.m.
· New LOS Larose Medical Clinic and Pharmacy/Community Block Grant.
· Community Events that LOS has participated in or plans on participated in:
· June 27th – Ochsner Blood Bank Bus was at LOS Medical Clinic in Cut Off.
· Hurricane Preparedness Expo.
· Golden Meadow Fourchon Tarpon Rodeo – LOS had a cooking team that participated in the cookoff.    
· There will be a Ribbon Cutting Ceremony on July 18th at 2:00 p.m. for the new Fitness Court at the Golden Meadow Park.  

· DNV Survey of the Interim Hospital was on July 3rd.  The survey was successful. 

· Telecommunication grant funds.
· Lafourche Ambulance update.
· Additional services are coming soon including Tele-Cardiology and Cardiologist services.

· FEMA update. 
A discussion concerning the reported topics ensued.  
OLD BUSINESS: 
No topics for discussion.
NEW BUSINESS:   

No topics for discussion.
EXECUTIVE SESSION:  Upon a motion offered by Ms. R. LeBlanc and seconded by Mr. C. M. Callais, the Board agreed to enter Executive Session to discuss strategic planning at 6:06 p.m.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callias, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None
ABSTENTIONS: None
Motion carried.

Upon a motion offered by Mr. M. Navarre and seconded by Mr. K. Plaisance, the Board agreed to end the Executive Session and return to its regular meeting at 6:46 p.m. 
AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None
ABSTENTIONS – None

Motion carried.

ADJOURNMENT:  Upon a motion offered by Mr. K. Plaisance and seconded by Mr. C. M. Callais, the Board agreed to adjourn.  
AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None
ABSTENTIONS – None 

Motion carried and the meeting adjourned at 6:47 p.m.  
/s/Peter Louviere


      
Peter Louviere
Board of Commissioners Chairperson
ATTEST:
/s/Lloyd J. Guidry, Jr. 


Lloyd J. Guidry, Jr.
Chief Executive Officer
