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BOARD OF COMMISSIONERS

Lady of the Sea General Hospital

Regular Monthly Meeting

January 7, 2025
The Board of Commissioners (BOC) of Lady of the Sea General Hospital (LOSGH) met in regular session at 5:00 p.m., on Tuesday, January 7, 2025, at LOSGH, located at 200 West 134th Place, Cut Off, LA.

CALL TO ORDER: BOC Chairperson, Mr. P. Louviere, called the meeting to order at 5:01 p.m.
INVOCATION: The opening prayer was led by Ms. R. LeBlanc.
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Mr. M. Navarre. 

ROLL CALL:  The Recording Secretary, Ms. K. Hebert, called roll.

BOARD MEMBERS PRESENT: Peter Louviere-BOC Chairperson, Ruby LeBlanc-BOC Vice Chairperson, Charles Mike Callais-BOC Secretary/Treasurer, Mickey Navarre-BOC Member, Kip Plaisance-BOC Member 

BOARD MEMBER ABSENT: None
STAFF/COMMUNITY MEMBERS PRESENT: Denise Allemand-Attorney, Christy Chabert-VP of Revenue Cycle, LaVelle Chiasson-VP of Org. Excellence, Dwight Curole-Plant Operations Director, Paul Curole-VP of Facilities, Tyler Duplantis-Chief Financial Officer, Holly Griffin-Chief Nursing Officer, Lloyd Guidry-Chief Executive Officer, Stacy Guidry-VP of Procurement, Kristina Hebert-Executive Assistant, Tad Lafont-Chief Operations Officer, Leslie Lefort-Controller, Bennie Smith-Chief Quality Officer. 
(* = Arrived after meeting was Called to Order.)
APPROVAL OF MINUTES:  Mr. P. Louviere presented the minutes from the December 3, 2024, Board of Commissioners regular monthly meeting.  The Board reviewed and approved the minutes as presented.

Upon a motion offered by Mr. K. Plaisance and seconded by Mr. M. Navarre, the minutes of the December 3, 2024, regular monthly meeting were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None
ABSTENTIONS – None 

Motion carried.
AUDIENCE COMMENTS: 
No audience comments for discussion.
INFORMATION ITEMS: 
No topics for discussion. 
MEDICAL EXECUTIVE COMMITTEE:  Mr. T. Lafont presented a report on the Medical Executive Committee meeting held on December 16, 2024.  Topics discussed included Pneumococcal Vaccination Recommendations, HCAPHS, November 2024 Quality Council Committee Minutes, November 2024 Laboratory/Pathology Report, December 2024 Environment of Care Committee Minutes, Medical Staff Rules and Regulations Amendment, and Administrative Update.  The Medical Staff presented the following recommendation for the Board’s consideration:

1. That the Medical Staff Rules and Regulations be amended as presented.
Upon a motion offered by Mr. K. Plaisance and seconded by Mr. C. M. Callais, the above recommendation was accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None
ABSTENTIONS – None

Motion carried.

QUALITY COUNCIL COMMITTEE: Ms. B. Smith presented a report on the Quality Council Committee meeting held on December 20, 2024.  Topics discussed included, LOSMC CGCAHPS Q1/FY25, LOSMC Quality Management Q1/FY25, LOSMC Patient Survey Comments, DNV Update, December 2024 Medical Executive Committee Minutes, and December 2024 Quality Control Accreditation Team Minutes.  The Quality Council Committee presented the following recommendations for the Board’s consideration:

1. That the 2025 Infection Prevention Audit Schedule be accepted as presented.

2. That the 2025 Process and Other Audit Schedule be accepted as presented.

Upon a motion offered by Ms. R. LeBlanc and seconded by Mr. M. Navarre, the above recommendations were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None

ABSTENTIONS – None

Motion carried.

FINANCE COMMITTEE:  Mr. T. Duplantis presented a report on the Finance Committee meeting held on December 20, 2024.  Topics discuss included, FY24 Audited Financial and Agreed Upon Procedures, November 2024 Financials, Investment Transactions, Capital Acquisitions/Removed Assets, Cash Flow Analysis, FEMA Projects Update, Human Resources November 2024 Statistics Report, Vacancy Report, Separations, Hires, November 2024 Disposal of Surplus Equipment Report, Chief Executive Officer’s Topics, Discussion of 4 Plex Portable Building.  The Board of Commissioners discussed Bonds, and the 4 Plex Portable Building for auction.  The Finance Committee presented the following recommendations for the Board of Commissioners consideration: 
1. That the Financial Audit Report and Agreed Upon Procedures for the fiscal year ending June 30, 2024 be accepted as presented.

2. That the November 2024 Financial Report be accepted as presented.
3. That the November 2024 Investment Transaction Report be accepted as presented.
4. That the November 2024 Capital Acquisitions/Removed Assets Report be accepted as presented. 
5. That the November 2024 Surplus Equipment Report be approved for disposal.
6. That the 4 Plex Portable Building/LOS’ Administration Office Building #1 be approved for auction. – It was noted that recommendation #6 is now Resolution #422, see resolution below.  
Upon a motion offered by Mr. C. M Callais and seconded by Ms. R. LeBlanc, the above recommendations were accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None
ABSTENTIONS – None 
Motion carried.
BUILDING & GROUNDS COMMITTEE: Mr. P. Curole presented a report on the Building and Grounds Committee meeting held on December 20, 2024.  Topics discussed included, Permanent Hospital Construction Update, and a Photo Presentation of the Construction Progress.       

CEO TOPICS:  Chief Executive Officer, Mr. L. Guidry, reported on the following topics:     
· A sincere Thank You to all community members and staff that voted in support of LOS’ Tax Millage renewal.

· A special Thank You to Casey Gisclair’s Editor’s Opinion in the Lafourche Gazette.

· Community Events that LOS has participated in, attended, or plans on participating:

· November:
· Golden Meadow Christmas Boat Parade.
· Chip Autin – Running across Louisiana to raise and awareness, celebrating own journey in beating addiction. 
· December:

· Bless Your Heart Annual Community Christmas Party.
· LOS’ Employee Christmas Celebration.
· Announcement of new Infection Prevention/Employee Health Director:

· Current Director, Ms. J. Compeaux, will be retiring, and the new Director will be Ms. M. Gros.

· The new Larose LOS Medical Clinic and LOS Larose Pharmacy update.
· Medical leave update for LOS’ Radiologist.
· LOS is expecting a DNV survey (accrediting agency).

· Patient census update.

· Thanked Mr. T. Duplantis and the Accounting Department Staff for meeting the goals set for the FY/24 Audit.
· Organizational goals for first half of FY25 update.
· Road between the Permanent Hospital and LOS’ Maintenance Building will be replaced in near future.  One lane will remain open to traffic.
A discussion concerning the reported topics ensued.  
OLD BUSINESS: 
No topics for discussion.
NEW BUSINESS:   
A. Resolution #421 – December 7, 2024 Special Election Canvass Proceedings

Mr. P. Louviere presented Resolution #421 regarding canvassing the returns and declaring the results of the special election held in Hospital Service District No. 1 of the Parish of Lafourche, State of Louisiana, on Saturday, December 7, 2024, to authorize the continuation of special taxes therein.
Upon a motion offered by Mr. C. M Callais and seconded by Mr. M. Navarre, Resolution #421 was accepted as presented.    

Voting via roll call on motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None

ABSTENTIONS – None 
Motion carried.
B. Resolution #422 – Auction of 4 Plex Portable Building – LOS’ Administration Office Building #1
Mr. P. Louviere presented Resolution #422 regarding the auction of LOS’ Administration Office Building #1 – a 4 Plex Portable Building.  The Board of Commissioners discussed auction inquiries, and removal timeline.
Upon a motion offered by Mr. M. Navarre and seconded by Mr. C. M. Callais, Resolution #422 was accepted as presented.    

Voting via roll call on motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None

ABSTENTIONS – None 
Motion carried.
EXECUTIVE SESSION:  Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the Board agreed to enter Executive Session to discuss strategic planning at 5:51 p.m.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None
ABSTENTIONS: None
Motion carried.

Upon a motion offered by Mr. M. Navarre and seconded by Mr. C. M. Callais, the Board agreed to end the Executive Session and return to its regular meeting at 6:30 p.m. 
AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None
ABSTENTIONS – None

Motion carried.

ADJOURNMENT:  Upon a motion offered by Mr. M. Navarre and seconded by Mr. C. M. Callais, the Board agreed to adjourn.  
AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre, Mr. K. Plaisance
NAYS – None  

ABSENT – None
ABSTENTIONS – None 

Motion carried and the meeting adjourned at 6:31 p.m.  
/s/Peter Louviere



      
Peter Louviere
Board of Commissioners Chairperson
ATTEST:
/s/Lloyd J. Guidry, Jr.




Lloyd J. Guidry, Jr.
Chief Executive Officer
