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BOARD OF COMMISSIONERS

Lady of the Sea General Hospital

Regular Monthly Meeting

December 3, 2024
The Board of Commissioners (BOC) of Lady of the Sea General Hospital (LOSGH) met in regular session at 5:00 p.m., on Tuesday, December 3, 2024, at LOSGH, located at 200 West 134th Place, Cut Off, LA.

CALL TO ORDER: BOC Chairperson, Mr. P. Louviere, called the meeting to order at 5:01 p.m.
INVOCATION: The opening prayer was led by Ms. R. LeBlanc.
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Mr. C. M. Callais. 

ROLL CALL:  The Recording Secretary, Ms. K. Hebert, called roll.

BOARD MEMBERS PRESENT: Peter Louviere-BOC Chairperson, Ruby LeBlanc-BOC Vice Chairperson, Charles Mike Callais-BOC Secretary/Treasurer, Mickey Navarre-BOC Member 

BOARD MEMBER ABSENT: Kip Plaisance-BOC Member
STAFF PRESENT: Denise Allemand-Attorney, Christy Chabert-VP of Revenue Cycle, LaVelle Chiasson-VP of Org. Excellence, Dwight Curole, Plant Operations Director, Paul Curole-VP of Facilities, Tyler Duplantis-Chief Financial Officer, Holly Griffin-Chief Nursing Officer, Lloyd Guidry-Chief Executive Officer, Kristina Hebert-Executive Assistant, Tad Lafont-Chief Operations Officer, Leslie Lefort-Controller, Bennie Smith-Chief Quality Officer. 
OTHERS PRESENT: None  
(* = Arrived after meeting was Called to Order.)
APPROVAL OF MINUTES:  Mr. P. Louviere presented the minutes from the November 5, 2024, Board of Commissioners regular monthly meeting.  The Board reviewed and approved the minutes as presented.

Upon a motion offered by Ms. R. LeBlanc and seconded by Mr. M. Navarre, the minutes of the November 5, 2024, regular monthly meeting were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre
NAYS – None  

ABSENT – Mr. K. Plaisance
ABSTENTIONS – None 

Motion carried.
AUDIENCE COMMENTS: 
No audience comments for discussion.
INFORMATION ITEMS: 
· Annual Ethics Training:  Mr. P. Louviere reminded Board Members to complete their Ethics Training before the end of 2024. 
MEDICAL EXECUTIVE COMMITTEE:  Mr. T. Lafont presented a report on the Medical Executive Committee meeting held on November 18, 2024.  Topics discussed included October 2024 Quality Council Committee Minutes, September and October 2024 Laboratory/Pathology Report, Q3-2024 Incomplete/Delinquent Medical Records, IV Therapy Protocols, Pneumococcal Vaccination Recommendation Update, Covid-19 Vaccination Recommendation Update, November 2024 Environment of Care Committee Minutes, 2025-2026 MEC Officers Election Final Results, Credentials Review, and Administrative Update.  A discussion regarding Scott Baginski, MD, a teleradiology physician ensued.  Ms. B. Smith noted that LOS’ teleradiology group, vRad, deactivated privileges for Scott Baginski, MD effective 11/29/2024, so he will be removed from the credential approval list.  The Medical Staff presented the following recommendations for the Board’s consideration:

1. That the following Practitioners be appointed and granted privileges as requested in their individual application:

NAME



APPOINTMENT
CATEGORY
PRIVILEGE


William Crenshaw, MD
Reappointment
Active

Emergency Medicine


Eddie Smith, MD

Reappointment
Active

Family Medicine


Jay Vega, MD


Reappointment
Active 

Family Medicine


Giuseppe Ciccotto, MD
Reappointment
Consulting
Tele-Neurology


James Brown, MD

Initial Appointment 
Consulting
Pathology


Jack Harbert, MD

Initial Appointment 
Consulting 
Pathology

Michael Leroy, MD

Initial Appointment 
Consulting 
Pathology


vRad: Initial Appointment to Schedule:


James Fletcher, MD

Initial Appointment
Consulting
Tele-Radiology


Jack Sharkarshy, MD

Initial Appointment 
Consulting 
Tele-Radiology 


vRad: Reappointment to Schedule:


Krystal B. Cooke, MD
Reappointment
Consulting
Tele-Radiology


Anoosh Montaser, MD
Reappointment 
Consulting 
Tele-Radiology


Mary Alfidi, MD

Reappointment 
Consulting 
Tele-Radiology


Renata Kelsala, DO

Reappointment 
Consulting
Tele-Radiology


Ravinder Sohal, MD

Reappointment 
Consulting 
Tele-Radiology


Brett Martin, MD

Reappointment 
Consulting 
Tele-Radiology

Upon a motion offered by Mr. C. M. Callais and seconded by Ms. R. LeBlanc, the above recommendations were accepted as presented.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre

NAYS – None  

ABSENT – Mr. K. Plaisance
ABSTENTIONS – None

Motion carried.

QUALITY COUNCIL COMMITTEE: Ms. B. Smith presented a report on the Quality Council Committee meeting held on November 22, 2024.  Topics discussed included, DNV Update, November 2024 Medical Executive Committee Minutes, and November 2024 Quality Control Accreditation Team Minutes.  
FINANCE COMMITTEE:  Mr. T. Duplantis presented a report on the Finance Committee meeting held on November 22, 2024.  Topics discuss included, October 2024 Financials, Investment Transactions, Capital Acquisitions/Removed Assets, Cash Flow Analysis, FEMA Projects Update, Human Resources October 2024 Statistics Report, Vacancy Report, Separations, Hires, October 2024 Disposal of Surplus Equipment Report, Chief Executive Officer’s Topics and Chief Financial Officer’s Topics.  The Finance Committee presented the following recommendations for the Board of Commissioners consideration: 
1. That the October 2024 Financial Report be accepted as presented.
2. That the October 2024 Investment Transaction Report be accepted as presented.
3. That the October 2024 Capital Acquisitions/Removed Assets Report be accepted as presented. 
4. That the October 2024 Surplus Equipment Report be approved for disposal.  
Upon a motion offered by Mr. C. M Callais and seconded by Mr. M. Navarre, the above recommendations were accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre
NAYS – None  

ABSENT – Mr. K. Plaisance
ABSTENTIONS – None 
Motion carried.
BUILDING & GROUNDS COMMITTEE: Mr. P. Curole presented a report on the Building and Grounds Committee meeting held on November 22, 2024.  Topics discussed included, Permanent Hospital Construction Update, and a Photo/Video Construction Progress Presentation.     

CEO TOPICS:  Chief Executive Officer, Mr. L. Guidry, reported on the following topics:     
· Community Events that LOS has participated in, attended, or plans on participating:

· November:
· South Lafourche Royals Fall Fest.
· Golden Meadow Christmas Boat Parade.
· December:

· Bless Your Heart Annual Community Christmas Party.
· Ochsner’s Blood Mobile located at LOS’ Cut Off Medical Clinic.
· Electronic Medical Records update.
· LOS Newsletter to be mailed out to the community soon.
· LOS’ Tax Millage renewal in December.
· Swingbed Service.
· New Larose Medical Clinic and Pharmacy update.
· Lean Six Sigma Graduates: Ms. H. Robichaux, Ms. L. Chiasson

· Louisiana Hospital Association (LHA):  Mr. L. Guidry, CEO, has been chosen to participate in LHA’s Legislative, Regulatory, & Policy Council.

· LOS Employee Thanksgiving Celebration update.

· DNV Survey update. 

· LOS’ Administration Office Building #1 update.

· LOS provided cookies to all Departments that were 100% flu vaccinated:

· Accounting

· Cardiology Pulmonary

· Clinical IT

· Home Health

· Human Resources

· Marketing
A discussion concerning the reported topics ensued.  
OLD BUSINESS: 
No topics for discussion.
NEW BUSINESS:   

No topics for discussion.

EXECUTIVE SESSION:  Upon a motion offered by Ms. R. LeBlanc and seconded by Mr. M. Navarre, the Board agreed to enter Executive Session to discuss strategic planning at 5:43 p.m.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre
NAYS – None  

ABSENT – Mr. K. Plaisance
ABSTENTIONS: None
Motion carried.

Upon a motion offered by Mr. M. Navarre and seconded by Mr. C. M. Callais, the Board agreed to end the Executive Session and return to its regular meeting at 6:29 p.m. 
AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre
NAYS – None  

ABSENT – Mr. K. Plaisance
ABSTENTIONS – None

Motion carried.

ADJOURNMENT:  Upon a motion offered by Ms. R. LeBlanc and seconded by Mr. M. Navarre, the Board agreed to adjourn.  
AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. C. M. Callais, Mr. M. Navarre
NAYS – None  

ABSENT – Mr. K. Plaisance
ABSTENTIONS – None 

Motion carried and the meeting adjourned at 6:31 p.m.  
/s/Peter Louviere



      
Peter Louviere
Board of Commissioners Chairperson
ATTEST:
/s/Lloyd J. Guidry, Jr.




Lloyd J. Guidry, Jr.
Chief Executive Officer
