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BOARD OF COMMISSIONERS

Lady of the Sea General Hospital

Regular Monthly Meeting

August 6, 2024
The Board of Commissioners (BOC) of Lady of the Sea General Hospital (LOSGH) met in regular session at 5:00 p.m., on Tuesday, August 6, 2024, at LOS’ Administrative Office Building #2, located at 186  West 134th Street, Cut Off, LA.

CALL TO ORDER: BOC Chairperson, Mr. P. Louviere, called the meeting to order at 5:02 p.m.
INVOCATION: The opening prayer was led by Ms. R. LeBlanc.
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Mr. K. Plaisance. 

ROLL CALL:  The Recording Secretary, Ms. K. Hebert, called roll.

BOARD MEMBERS PRESENT: Peter Louviere-BOC Chairperson, Ruby LeBlanc-BOC Vice Chairperson, Kip Plaisance-BOC Member. 
BOARD MEMBER ABSENT: Charles Mike Callais-BOC Secretary/Treasurer, Mickey Navarre-BOC Member
STAFF PRESENT: Denise Allemand-Attorney, Christy Chabert-VP of Revenue Cycle, LaVelle Chiasson-VP of Org. Excellence, Paul Curole-VP of Facilities, Tyler Duplantis-Chief Financial Officer, Elizabeth George-Materials Management Director, Lloyd Guidry-Chief Executive Officer, Stacy Guidry-VP of Procurement, Kristina Hebert-Executive Assistant, Tad Lafont-Chief Operations Officer, Leslie Lefort-Controller, Joseph Orgeron-State Representative, Bennie Smith-Chief Quality Officer. 
OTHERS PRESENT: None  
(* = Arrived after meeting was Called to Order.)
APPROVAL OF MINUTES:  Mr. P, Louviere presented the minutes from the July 9, 2024, Board of Commissioners regular monthly meeting.  The Board reviewed and approved the minutes as amended.

Upon a motion offered by Ms. R. LeBlanc and seconded by Mr. K. Plaisance, the minutes of the July 9, 2024, regular monthly meeting were accepted as amended.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais, Mr. M. Navarre
ABSTENTIONS – None 

Motion carried.
AUDIENCE COMMENTS: 
No audience comments for discussion.
INFORMATION ITEMS: 
· Lady of the Sea’s Vice President of Procurement, Ms. S. Guidry, and Materials Management Director, Ms. E. George, gave an informational presentation regarding their departments, which included:

· Materials Management Team Introductions.
· VP of Procurement’s weekly and monthly task.
· Functions of Materials Management Department.
· Information regarding Group Purchasing Organizations.

· Savings Initiatives.

· Information regarding the new Purchasing System 

MEDICAL EXECUTIVE COMMITTEE:  Mr. T. Lafont presented a report on the Medical Executive Committee meeting held on July 15, 2024.  Topics discussed included, June 2024 Quality Council Committee Minutes, June 2024 Laboratory/Pathologist Report, Incomplete/Delinquent Medical Records Report, Committee Structure, Emergency Operations Plan-Revised June 4, 2024, Administrative Update and Quality Reviews.  There were no recommendations for the Board’s consideration.
QUALITY COUNCIL COMMITTEE: Ms. B. Smith presented a report on the Quality Council Committee meeting held on July 23, 2024.  Topics discussed included, July 2024 Environment of Care Committee Minutes, DNV Update, July 2024 Medical Executive Committee Minutes, and July 2024 Quality Control Accreditation Team Minutes.  The Quality Council Committee presented the following recommendation for the Board of Commissioners consideration:

1. That the Emergency Operations Plan-Revised June 4, 2024 be accepted as presented.
Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the above recommendation was accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais, Mr. M. Navarre

ABSTENTIONS – None 
Motion carried.
FINANCE COMMITTEE:  Mr. T. Duplantis presented a report on the Finance Committee meeting held on July 23, 2024.  Topics discuss included, June 2024 Financials, Investment Transactions, Capital Acquisitions/Removed Assets, Cash Flow Analysis, Louisiana Public Assistance Account, Human Resources Statistics Report, Vacancy Report, Position Control FY 2024, June 2024 Separations, June 2024 Hires, June 2024 Disposal of Surplus Equipment Report, and Chief Financial Officer/Accounting Department Topics.  The Finance Committee presented the following recommendations for the Board of Commissioners consideration: 
1. That the June 2024 Financial Report be accepted as presented.
2. That the June 2024 Investment Transaction Report be accepted as presented.
3. That the June 2024 Capital Acquisitions/Removed Assets Report be accepted as presented. 
4. That the June 2024 Surplus Equipment Report be approved for disposal.  
Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the above recommendations were accepted as presented.    

Voting on motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais, Mr. M. Navarre
ABSTENTIONS – None 
Motion carried.
BUILDING & GROUNDS COMMITTEE: Mr. P. Curole presented a report on the Building and Grounds Committee meeting held on July 23, 2024.  Topics discussed included, Interim Hospital, Permanent Hospital, and Rehabilitation Clinic.  He continued by presenting photos showing the progress of the Permanent Hospital and the Rehabilitation Clinic.  The Board of Commissions discussed the completion of the pile driving, material between the grade beams and the pile caps for the Permanent Hospital, and the remaining punch-list for the Interim Hospital.  

CEO TOPICS:  Chief Executive Officer, Mr. L. Guidry, reported on the following topics:    
· The Permanent Hospital’s Groundbreaking Ceremony and the Interim Hospital’s Ribbon Cutting Ceremony was well attended 
· Progression of the Permanent Hospital remains on-track for December 2025 opening date.
· New LOS Larose Medical Clinic and Pharmacy/Community Development Block Grant.
· Community Events that LOS has participated in or plans on participated in:
· Golden Meadow Fourchon Tarpon Rodeo – LOS had a cooking team that participated in the cookoff.    
· LOS participated in Braxton’s Gift for Life Swim Program.
· Ochsner Blood Bank Bus was at LOS Medical Clinic in Cut Off the week of July 29th and there were 22 donors.
· There will be a Ribbon Cutting Ceremony on August 19th at 2:00 p.m. for the new Fitness Court at the Golden Meadow Park.  

· Discussions regarding Nursing Homes, Physicians and Nurses Noncompete, and 340B.

· Discussion regarding the September 3rd Board meeting date. 

A discussion concerning the reported topics ensued.  
OLD BUSINESS: 
No topics for discussion.
NEW BUSINESS:   

A. Resolution #420 – Calling a Special Election to authorize the continuation of special taxes.
Mr. P. Louviere presented and read aloud Resolution #420 as follows:

The following resolution was offered by Kip Plaisance and seconded by Ruby LeBlanc:

Lafourche Parish Hospital Service District No. 1 d/b/a Lady of the Sea General Hospital


RESOLUTION 420
A resolution ordering and calling a special election to be held in Hospital Service District No. 1 of the Parish of Lafourche, State of Louisiana, to authorize the continuation of special taxes therein, making application to the State Bond Commission, and providing for other matters in connection therewith.


BE IT RESOLVED by the Board of Commissioners of Hospital Service District No. 1 of the Parish of Lafourche, State of Louisiana (the "Governing Authority"), acting as the governing authority of Hospital Service District No. 1 of the Parish of Lafourche, State of Louisiana (the "District"), that:


SECTION 1.
Election Call. Subject to the approval of the State Bond Commission and the Lafourche Parish Council, and under the authority conferred by the Constitution of the State of Louisiana of 1974, including Article VI, Section 32 thereof, the applicable provisions of the Louisiana Election Code, and other constitutional and statutory authority, a special election is hereby called and ordered to be held in the District on SATURDAY, DECEMBER 7, 2024, between the hours of seven o'clock (7:00) a.m. and eight o'clock (8:00) p.m., in accordance with the provisions of La. R.S. 18:541, and at the said election there shall be submitted to all registered voters qualified and entitled to vote at the said election under the Constitution and laws of this State and the Constitution of the United States, the following propositions, to-wit:


PROPOSITION NO. 1 OF 2


(MILLAGE CONTINUATION)

Shall Hospital Service District No. 1 of the Parish of Lafourche, State of Louisiana (the "District"), continue to levy a special tax of 3.86 mills on all property subject to taxation in the District (an estimated $1,441,000 reasonably expected at this time to be collected from the levy of the tax for an entire year), for a period of 10 years, beginning with the year 2026 and ending with the year 2035, for the purpose of constructing, maintaining and operating the hospital facilities of the District, said millage to represent a .52 mills increase (due to reappraisal) over the 3.34 mills tax authorized to be levied through the year 2025 pursuant to an election held on November 21, 2015?


PROPOSITION NO. 2 OF 2


(MILLAGE CONTINUATION)

Shall Hospital Service District No. 1 of the Parish of Lafourche, State of Louisiana (the "District"), continue to levy a special tax of 3.58 mills on all property subject to taxation in the District (an estimated $1,338,000 reasonably expected at this time to be collected from the levy of the tax for an entire year), for a period of 10 years, beginning with the year 2026 and ending with the year 2035, for the purpose of acquiring, maintaining and operating hospital facilities, in particular the furnishing of ambulance services throughout the Tenth Ward of the Parish, pursuant to an agreement with Ambulance Service District No. 1 of the Parish of Lafourche, State of Louisiana, said millage to represent a .48 mills increase (due to reappraisal) over the 3.10 mills tax authorized to be levied through the year 2025 pursuant to an election held on November 21, 2015?


SECTION 2.
Publication of Notice of Election. A Notice of Special Election shall be published in the official journal of the District once a week for four consecutive weeks, with the first publication to be made not less than forty-five (45) days nor more than ninety (90) days prior to the date of the election, which Notice shall be substantially in the form attached hereto as "Exhibit A" and incorporated herein by reference the same as if it were set forth herein in full.


Notwithstanding the foregoing, prior to the publication of the Notice of Election, the Chairman is authorized and directed to make any amendments to the foregoing proposition that may be required to comply with any state or federal regulatory agencies.


SECTION 3.
Canvass. This Governing Authority shall meet at its regular meeting place, the Lady of the Sea Administrative Office Building #2, 186 West 134th Street, Cut Off, Louisiana, on TUESDAY, JANUARY 7, 2025, at FIVE O'CLOCK (5:00) P.M., and shall then and there in open and public session proceed to examine and canvass the returns and declare the result of the said special election.


SECTION 4.
Polling Places. The polling places for the precincts set forth in the aforesaid Notice of Special Election are hereby designated as the polling places at which to hold the said election, and the Commissioners-in-Charge and Commissioners, respectively, will be the same persons as those designated in accordance with law.


SECTION 5.
Election Commissioners; Voting Machines. The officers designated to serve as Commissioners-in-Charge and Commissioners pursuant to Section 4 hereof, or such substitutes therefor as may be selected and designated in accordance with La. R.S. 18:1287, shall hold the said special election as herein provided, and shall make due returns of said election for the meeting of the Governing Authority to be held as provided in Section 3 hereof.  All registered voters in the District will be entitled to vote at the special election, and voting machines shall be used.


SECTION 6.
Authorization of Officers. The Secretary-Treasurer of the Governing Authority is hereby empowered, authorized and directed to arrange for and to furnish to said election officers in ample time for the holding of said election, the necessary equipment, forms and other paraphernalia essential to the proper holding of said election and the Chairman and/or Secretary-Treasurer of the Governing Authority are further authorized, empowered and directed to take any and all further action required by State and/or Federal law to arrange for the election.


SECTION 7.
Furnishing Election Call to Election Officials. Certified copies of this resolution shall be forwarded to the Secretary of State, the Clerk of Court and Ex-Officio Parish Custodian of Voting Machines of Lafourche Parish and the Registrar of Voters of Lafourche Parish, as notification of the special election, in order that each may prepare for said election and perform their respective functions as required by law.


SECTION 8.
Application to State Bond Commission. Application is made to the State Bond Commission for consent and authority to hold the special election as herein provided, and in the event said election carries for further consent and authority to continue to levy and collect the special taxes provided for therein. A certified copy of this resolution shall be forwarded to the State Bond Commission on behalf of this Governing Authority, together with a letter requesting the prompt consideration and approval of this application.

SECTION 9.
Approval of Governing Authority of the Parish. Application is hereby made to the Lafourche Parish Council for consent and authority to hold the special election as herein provided, and in the event the election carries, for its further consent and authority to continue to levy and collect the special taxes provided for therein. A certified copy of this resolution shall be forwarded to the Parish Council of the Parish of Lafourche on behalf of the District, together with a letter requesting the prompt consideration and approval of this application.


SECTION 10.
Employment of Counsel.  This Governing Authority finds and determines that a real necessity exists for the employment of special counsel on matters related to the special election, and accordingly, Foley & Judell, L.L.P., is hereby employed as special counsel for said purpose for a term not exceeding one (1) year from the date of this resolution.  The fee to be paid said special counsel shall be an amount computed at hourly rate based on the Attorney General's then current Maximum Hourly Fee Schedule, not to exceed $1,000 in the aggregate, together with reimbursement of out-of-pocket expenses, and the Secretary-Treasurer is authorized to pay such invoices as and when presented. The scope of this legal representation does not involve federal claims.

This resolution having been submitted to a vote, the vote thereon was as follows:


YEAS: P. Louviere, R. LeBlanc, K. Plaisance



NAYS: None



ABSENT: Mr. C. M. Callais, Mr. M. Navarre



And the resolution was declared adopted on this, the 6th day of August, 2024.

/s/Peter Louviere


/s/Ruby K. LeBlanc
Chairman


Vice-Chairman




EXECUTIVE SESSION:  Upon a motion offered by Ms. R. LeBlanc and seconded by Mr. K. Plaisance, the Board agreed to enter Executive Session to discuss strategic planning at 6:15 p.m.  

Voting on the motion was as follows:  

AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais, Mr. M. Navarre
ABSTENTIONS: None
Motion carried.

Upon a motion offered by Mr. K. Plaisance and seconded by Ms. R. LeBlanc, the Board agreed to end the Executive Session and return to its regular meeting at 6:55 p.m. 
AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais, Mr. M. Navarre
ABSTENTIONS – None

Motion carried.

ADJOURNMENT:  Upon a motion offered by Ms. R. LeBlanc and seconded by Mr. K. Plaisance, the Board agreed to adjourn.  
AYES – Mr. P. Louviere, Ms. R. LeBlanc, Mr. K. Plaisance
NAYS – None  

ABSENT – Mr. C. M. Callais, Mr. M. Navarre
ABSTENTIONS – None 

Motion carried and the meeting adjourned at 6:56 p.m.  
/s/Peter Louviere


      
Peter Louviere
Board of Commissioners Chairperson
ATTEST:
/s/Lloyd J. Guidry, Jr.



Lloyd J. Guidry, Jr.
Chief Executive Officer

